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IIporpamMMa BCTYNIMTEJIBHOI'O JK3aMeHAa
AJISl OCTYNAIMIUX B IOKTOPAHTYPY
HA rpynimy o0pa3oBareJibHbIX IPOrpaMm
D072 «MeHex:KMEHT U YNIPABJIEHUE)
I. O0mme monoxkeHUs1
1. Ilporpamma cocraBieHa B cooTBeTcTBUM C IIpukazom MunHuctpa
oOpazoBanus u Hayku Pecriyonuku Kazaxcran ot 31 oktsa6ps 2018 roma Ne 600 «O6
yTBepkAeHUU THUIIOBBIX [TpaBUJI pUeMa Ha 00y4eHHEe B OpraHu3aliii 00pa3oBaHusl,
peasinzyronue 00pa3oBaTeNIbHbIE IPOrpaMMbl  BBICIIEIO U IOCJIEBY30BCKOTO
oOpazoBanus» (nasee — Tunossie MpaBuia).
2. BerynuTenbHBIM 3K3aMEH B JOKTOPAHTYpPY COCTOUT M3 COOECENOBaHMS,
HAIlMCaHUs 3CCEe U BK3aMEHa M0 MPOQMIII0 IrPynibl 00pa30BaTEIbHBIX POTPAMM.

bnox banner
1. CobecenoBanue 30
2. Occe 20
3. Dk3aMmeH 1o npOo(UITIO TPYIITHI 50
00pa3oBaTeNbHON MPOTPAMMBI
Bcero/mpoxoanon 100/75

3. IIpoAOMKUTENBHOCTh BCTYNHUTEIBLHOIO dK3ameHa - 3 4daca 10 munyT, B
TEUCHUE KOTOPHIX MOCTYNAIONIMKA MUIIET 3CCE, OTBEYAET HA HJIIEKTPOHHBIN
sK3amMeHalMoHHbI Oumier. CoOecenoBaHue MPOBOJUTCA Ha 0aze By3a J10
BCTYIIUTEJIBHOTO IK3aMEHA.

I1. Ilopsiiok MpoBeAeHUs BCTYNUTEIbHOI0 IK3aMEHAa

1. [TocTynaroniye B TOKTOPaHTYPYy Ha TPYIITy 00pa3oBaTEIbHBIX MPOrPaMM
D072—«MeHeKMEHT U yIpaBJICHUE)» MHUIIYT MPOOJIEMHOE / TEMAaTUYECKOE ICCe.
O06beM rcce — He meHee 250 croB.

[enp 5cce — omnpeneauTh YypOBEHb AaHAJUTUYECKUX U TBOPYECKHUX
CIIOCOOHOCTEH, BEIPaKEHHBIX B YMEHUHU BBICTPAUBATh COOCTBEHHYIO apTyMEHTAITUIO
Ha OCHOBE TEOPETUYECKUX 3HAHUM, COIUAIIBHOTO U JINYHOTO OIbITA.

Bunsl acce:

— MOTHUBAIIMOHHOE 3CC€ C PACKPBITHEM NOOYAMTEIbHBIX MOTHUBOB K
UCCJIeI0BATENHCKON e TEIHHOCTH;

— HAy4YHO-aHAJIUTHUYECKOE 3CCE C OOOCHOBAaHUMEM aKTyaJIbHOCTH W
METO0JIOTUH TIJIaHUPYEMOTO UCCIIECIOBAHMUS;

— TpoOJEMHOE/TEMAaTUUYECKOE ICCE, OTPAXKAIOIIEE PA3TUYHBIC ACHEKThI
HAy4YHOT'O 3HaHUS B MPEIMETHOU 001acTH.



2. DIEKTPOHHBIN 9K3aMEHAIIMOHHBIN OUJIET COCTOUT U3 3 BOIIPOCOB.
Tembl 1151 TOATOTOBKU K dK3aMEHY IO MPOQMITIO TPYIITBEI 00pa30BaTEILHOM
POrpaMMBbl:

«MEHEJKMEHT)»
TEMA 1: ey u 3aa4u MeHeIKMEHTAa
Ioarembr: IloHsTHEe MeEHEIKMEHTa, €ro HeoOxoAuMocTh. OnpeaeneHus
yopaBieHus. YTpaBiIeHUE Kak OCOOBbIM BUJ JEATENbHOCTHU, €ro crenuduka.
Opranuzanusi kak OOBEKT YNpaBIIEHUS: COCTaBHbIE YacTH, YPOBHU, OCHOBHBIE
MPOLIECCHI. DJIEMEHTHI Ipolecca yrpaiieHus. PyHkiuu ynpasieHus. Kaapsl
ynpaBiieHus 1 ux poiu. HeoOxoiMMble HaBBIKK U KaueCTBAa MEHEKEpa
TEMA 2: DBoJilonusi ynpaBJieH4eCKO0il MbICIH
Hoarembr: Kitaccuueckass mkosa B ynpasiieHuu.llkonmbl  ygemoBedyeckux
OTHOLICHHWM W IOBEACHYECKHUX HayK. KolMuecTBEHHBI NMOAXOA K YIIPABICHUIO.
CucTeMHBIN M CUTYalIMOHHBIN ToAXxoAsl. Teopus 7-S. AMepukaHcKas, eBporencKas
U SIMOHCKas Mojienu ynpasienus. «HoBas pumocodus ynpaBieHus»
TEMA 3: BHyTpeHHsisl U BHCIIHAS cpela OPpraHu3auuu
Hoaremspr: ConepxaHue MOHATUSL «Cpella OpraHu3aunny».BHYTpeHHss cpena u ee
NepEMEHHbIC: MEHEKEePhI, pa0OTHUKH, KyJIbTypa.Opranu3aliuoHHas KyJabTypa, ee
3JIEMEHThl W TUNbL.BHEmHAS cpeaa nOpsSMOro W KOCBEHHOI'O BO3JCHUCTBUS.
XapaKTEepUCTUKHU BHEIIHEN cpenbl. Peakinu opranu3ani Ha U3MEHEHHS BHEIIHEH

CpeIbl.
TEMA 4: YnpapjeHuyecKass J3THKA H CONHMAJILHAS OTBETCTBEHHOCTH
opraHu3anun

Hoaremspl: IloHsATHME ynpaBiieHYECKOW OTUKUA. KpuTepuanbHble MOAXOABI K
OPUHATHIO 3TUYECKUX perieHuid. CrocoObl MOBBIMIEHUS 3TUYHOCTH IOBEIEHUS
PYKOBOAMTENEH M PSATOBBIX paOOTHUKOB. [IpoOiemMbl JTHKHM ¥ COIMATBHOU
OTBETCTBEHHOCTH B OT€YECTBEHHBIX OPTaHU3ALMIX.

TEMA 5: IIpunsaTue ynpaB/jeH4eCKHX peleHnn

IHoarembl: IloHATHE ynpaBIEHYECKOrO PELMIEHUS W €ro MECTOB IpOLECCe
ynpasienus. Knaccudukanus ynpasieHueckux pemeHuid. @akTopsl, BAUSIONIME HA
npouecc npuHATHS pemieHud. ' pynmnoBoe npuHsTHe pemeHuil. I(PeKTUBHOCTD
pemieHusa. IlpuHOMNBI TOPUHATHS pelmIeHWsA. OTanbl NPUHATHS — PELICHUS
PaLMOHAIIBHOI'O PELICHUS

TEMA 6: CtpaTreruueckoe ynpapJieHUe

IHoaremsbr: IloHATHE CTpaTeruyeckoro ympaBiICHUs, €ro HEOOXOIUMOCTb U
0c00eHHOCTH.CYIIIHOCTh U 3HAUYEHUE CTPATErMYECKOro IulanupoBanus. CrpaTerus,
€€ JJIEMEHTHl W ypoBHU. DPOPMYJMpPOBAHME CTPATETMHU: OCHOBHBIC OJTallbl U
UHCTPYMEHTBl. MHOroo0pasue CTpaTervil: KoprnopaTuBHasl CTPATErUsl U €€ THIIbI;
OU3HeC-CTpaTerus U ee TUIbL; QYHKIMOHAIBHBIE CTPATETMH OpraHUu3aluu.

TEMA 7: CTpykTypa ynpaBJjeHusi

IMoaremsbl: [loHSATHE CTPYKTYpHI YIpaBlIE€HUS U (PAKTOPBI, €€ OMpPEICISIOIINE.
[locTpoeHnEe BEPTUKAIBHOW CTPYKTYPBL: pa3AciieHUE TpyHa, Lenb KOMaHI,
NEJIETUPOBAaHUE TOJHOMOYHMK, HOpMa YIPAaBIIEMOCTH, LEHTPAIM3ALUS H



JeLieHTpanu3anus, koopauauposanue. Jlenapramenranuzanusa. OyHKIMOHAIbHAS,
JUMBHU3UOHAJIbHASL W MaTpuuHas CTPYKTypbl. CTpyKTypa «KOMaHIa» M CETeBas
CTPYKTYpA.

TEMA 8: KommyHuUKaluu B OPraHu3anuu

Hoaremspr: IlonsTne u posib KOMMyHMKauuii B ynpasieHuu. [Iponecc
KOMMYHHUKAIIMH, €ro 3JIEMEHTHI U dTarbl. DOpMbI MEKIMYHOCTHBIX KOMMYHUKAIWAN
u ux Oapbepbl. OpMbI OpraHU3allMOHHBIX KOMMYHHMKAlUW, UX Oapbepbl. Tumbl
KOMMYHHKAIIMOHHBIX CETEH. YTIPaBICHUE KOMMYHHUKAIIUSIMHU B OpraHUA3aLINH.
TEMA 9: MoTtuBauusi NepcoOHAJIA B OPraHU3aANUN

Hoaremspr: IloHATHE M MOAenp MOoTHUBALUMU. Pa3BuTHE KOHUENIMU MOTUBALUU
pa3HbIMU LIKOJaMU yrpaiieHUs. ColepKaTeabHble TEOPUUM MOTHUBALUMU: TEOPUS
uepapxuu norpedHocteir A. Macnoy; nByxdakropHas Teopus . I'epubepra;
Teopust TnpuoOpeTeHHBIX TnoTpedHocTet MakKnemnanga; Tteopuss ERG K
Anwsaepdepa. IlporeccyanbHble TEOpUM MOTHBAIMM: TEOPHUS CIIPABETUBOCTH,
Teopust ~ OXujaHui; Mozenb. llomatne u  KiIaccupUKaUA ~— METOJOB
yrpasieHus. OCHOBHbBIE TPUHIIUIIBI YITPABICHUS.

TEMA 10: JIugepcTBO B OpraHu3anuu

Hoarembr: Ilpupoma mnmamepcTBa W €ro OcHOBAa. bamaHc BiactMu u - ee
bopmbl. DDPEKTUBHBIA CTHIH JUAEPCTBA: MOJIXOJ C MO3UIUNA JUYHBIX KaueCTB;
MOBEJICHUYECKU U CUTYyallUOHHBIN MTOoaXx01bl. Kinaccudukarus ctuneit pykoBOCTBA
B ITIOBEJICHUYECKOM NOAXOAE. YTmpaBieHuecKkas pemerka P. bisiika.CuryannoHHbIE
teopun Jsuaepcrea dumnepa, Xepcu-bnanmappa, Penauna, prMa-I?'IeTTOHa.
JIuzmepcTBO KEHIMH

TEMA 11: YnpasJjieHnue rpynnamMu

Moaremsbi: ['pynnel B opranuzanud M ux Tunbel. HepopmanbHble rpynmnsl U
IIPUYMHBI 150, BO3HUKHOBEHUS. YupasneHue HedopMaTbHOU
rpynmnoi. XapakTepuctuka rpynn U uX 3¢G(EKTUBHOCTh. ['pyIIOBBIE MPOIIECCHI.
Coznmanve komaHa W ynpabieHue umu.lIpenmyriiectBa U HeIOCTaTKH pabOTHI B
KOMaHJax

TEMA 12: YunpasJ/ieHrne KOH(PJIUMKTAMH U CTPecCaMHu

IMoarembi: Ilpupoma u Tumbl KOHGIWKTOB B OpraHm3anuu. l[IpuduHbl U
MOCJIEACTBUS KOH(MIUKTOB. MeToansl pasperieHuss KOH(MIUKTHOM CHUTyaluu.
[IpuunHBI CTpECCa U CHUKEHUE E€r0 YPOBHS

TEMA 13: YupasieHue u3MEHEHUsIMM B OPraHU3aLMHU

Hoaremsl: [Ipupona, Mogenp 1 dTansl IpoLecca YIPABICHNUS U3MEHEHUAMU. TUIIBI
OpraHU3allMOHHBIX  M3MEHEHMH.  MeToapl  paspemieHuss  KOHMIUKTHOU
cutyaunu. KoHuenuus opraHn3aliuoOHHOTO Pa3BUTHS.

TEMA 14: CamoMeHeI:KMeHT

IMoarembl: HeoOxomumocTh, TpHpoJa W MPEUMYIIECTBA CAMOMEHEIKMEHTA.
CuUMOTOMBI M OPUYMHBI HEPALIMOHAIBHOW OpraHu3aluu TpyJa PYyKOBOJIUTEIEH.
NHCTpYMEHTBI CAMOMEHEI)KMEHTA: «KpHUBasl >KU3HW», BPEMEHHOW psAd A
pPaHXXUPOBAHUS JKU3HECHHBIX II€JI€H, aHaIU3 CBOMX CUJIBHBIX M CJa0bIX CTOPOH,
YCTaHOBJICHHE MPUOPUTETOB € MOMOIIbI0 aHanu3a ABB u npunnuna Ditzenxayspa.
JlenernpoBanue: 3HaYCHHE, NMPABWUIIA, TPUYUHBI CONPOTUBJIEHUS MMOJIYUHEHHBIX U
PYKOBOJIUTENEH.



TEMA 15 : YnpasieHnne 4eJ10Be4eCKMMHU pecypcaMu

IHoarembl: l3MeHeHue MecTa YHOpaBICHUS YEJIOBEYECKHMMHM pECypcaMH B
opranm3anuu. Lenn u ¢pynxnun ynpasnenus YP. Ctparernueckas u onepaTtuBHas
ponu ympasienuss YP. Drtambr ympasnenuss YP. Ilpuneuenue s¢ddexTuBHOM
paboueit cuibl. [Inanupoanne YP, MCTOUHMKHM, METOABI U KPUTEPUU Habopa U
otbopa nepconana. ®opmupoBanue 3pdexkTuBHON padbouer cuwibl. OOyueHue u
pasBuTHE  IIepcoHasa.  YmpasiaeHue — Kapbepou.llommepkanue — BbBICOKOM
sdpdexkTuBHOCTH pabdouedt cuibl. OmnpeneneHue CUCTEMbl BO3HATPAXKICHUS
nepcoHania.

TEMA 16: KoHTpoJib B Opranu3anuu

IHoaremsbr: IloHATHe KOHTpOJIA, €ro ueau M 00JacTH. OTambl Ipolecca
KOHTPOJI1. DOPMBI OIIEPATUBHOTO KOHTPOJIsSl. POPMBI OPraHU3aMOHHOTO KOHTPOJIS.
OOmas xapakTepucTuka MeToja KOHTpoiisi.CucreMa BHYTPEHHETO KOHTPOJIS
OpraHU3aLMH.

Cnucok nureparypsbl (MeHeaKMEHT)
OcHoBHas1:
1.M.X. Meckon OcnoBbl MmeHepkMeHTa /M. X. Meckon, M. Ansoept, @. Xenoypwu.
- M.: leno, 2017. - 704 c.
2.Macnoy A O menemxmente / Macnoy, A6paxam. - M.: CII6: [Tutep, 2016. - 416
C.
3.I'myxoB, B. B. MeHeKMEHT: MJIsI SKOHOMHUYECKHX crernuaibHocteir  /B.B.
['nmyxoB. — Cankt— [letepOypr: ITutep Ilpecc, 2017. — 600 c.
4.T'onuapos, B. 1. MenemxmenT: yueoHoe nocodue /B.M. 'onuapoB. — MUHCK :
CoBpemennas mkona, 2016. — 635 ¢
5.Pomanoa 1O. JI., Bokuna C. I'., I'epacumoBa B. I'. HudbopmanuoHHbIC
TEXHOJIOTUU B MEHEPKMEHTE (YIpaBJICHUH). Y YeOHUK U MpakTukym. - M.: FOpaiir.
2020. -412 c.
6.MacrepctBo MeHemKkMeHTa. - M.: Pocman, 2017. - 864 c.
7.Muxuenko I1. A. Teopust menemxmenra. -M.:M3narensckuii 1oM Y HUBEpCUTETA
"Cuneprus". 2018. 518 c.
8.Ieitn. Opranu3aunoHHas KyiaeTypa u juaepctso /Llleitn, Darap. - M.: CII6:
[Tutep, 2019. - 336 c.
9.bnunoB A. O., YrpromoBa H. B. MenemxmenT. 3a1anusi, TECThI, KEHChI. YueOHOe
noco6ue. - M.: KuoPyc. 2020. -208 c.
10.JamxoBa . A., Tkauenko U. B., 3axapuenko H. C. Menemxment. MeToasl
MPUHATUA YIIpaBIeHYECKUX pemeHui. - M.: FOpaiit. 2020. 276 c.
JlomoJiHMTEIbHAA:
1. Bunokyp M. E. Opranmzanus mTpou3BOACTBA M MEHEIKMEHT.YyeOHO-
Metoaudeckuil komruiekc. - M.: IIpocnekt. 2020. 168 c.
2 .KoproBa M. A. MeHemxxMeHT. YiipaBiieHne opranuzanueii. - M.: FOpaiit. 2019.
198 c.
3.ITapabemmym, Auapeit Bnacts, nunepctBo u xapusma /Auapeii [TapaGemrym. - M.
ACT, 2015.-171.



4. Abuyk, B. A. MenemxmenT B 2 4. YacTh | : yueOHUK U MPAKTUKYM TSI By30B /
B. A. A6uyk, C. 1O. Tpanuubid, B. B. Tumaenko. — 3-e u3a., ucnp. u 1o1. — MockBa
: U3marensctBo FOpaitt, 2020. — 239 ¢

5.byrakos B.M. Ympasnenue nepconanom: Yaeonoe mocooue /B.I1. berakos, B.M.
byrakos, B.H. I'onuapos; Ilox pen. B.II. berukoa. M.: HULl UH®PA-M, 2017. -
237 c.

6. lemunr, 3. MeHeI>)KMEHT HOBOI'O BPEMEHU: MPOCThIE MEXaHU3MBbI, BEAYIIHUE K
pocry,

WHHOBAIUSIM M JOMUHUPOBAHHUIO Ha pblHKe/DaBapAc JleMuHr ; mep. ¢ aHrI.-
Mockga: Anbnuna [Ta6aummep, 2019. -182 c.

7. Aunapkuna, E. E. Teopus u npaktuka ynpasieHus: ydeObnoe mocooue/E. E.
Aiinapkuna ; KOxnbiil denepanbHbiii yHHUBepcuTeT. - PocToB-Ha-Jlony; Taranpo:
UznarensctBo FOkHOTO (henepanbHoro yHUBEepcuTeTa, 2020 - 164 c.

«CTPATET'MYECKH MEHEJJ)KMEHT>»

TEMA 1:BBegeHue B cTpaTeri4ecKMil MEHeKMEHT.

IMoarembi: OcoOeHHOCTH COBpeMeHHOro OusHeca.OO0ydyeHHE CTPaTerHnYecKOMY
MEHEKMEHTY. XapaKTEPUCTUKU MEHEKEPA B CTPATETUYECKOM YIIPABICHUH.
TEMA 2:Pa3pa0oTka cTpaTeruu, MUCCHM U 1eJIell pa3BUTHS KOMIIAHM.
Hoaremsr: Ilonartue crparerum. Bunenue u muccus opranuszanuu. Llenm
opraHuzanui. MUCCUM U LU Pa3BUTHs KPYITHBIX OT€YECTBEHHBIX (COBMECTHBIX)
KOMIIaHMM.

TEMA 3: CTrpaTrerudeckuii aHaJIu3 BHYTPEeHHeEH cpeabl KOMIIAHUH.

Ioarembr: HampaBneHuss W BUIbl aHadu3a. AHaIW3 «UEMOYKH CO3JaHUS
neHHoctu». KimtoueBsie hakTopsl ycnexa (KOVY). [loptdenspHbiii anamus.

TEMA 4:Crtparern4ecknii aHajau3s cpeabl (GUpPMBbI.

Moarembi: [Ipumenenne SWOT-ananuza. Ananmuz makpocpenst ¢upmbl (PEST-
aHanu3). AHaJau3 BHEIIHEW MUKpPOCPEIb! (PUPMBIL.

TEMA 5: Buasl crpareruii.

Ioarembl: ba3zoBeie (3TanmoHHbIE) cTpaTerud. KOHKYpEHTHBIE CTpPATETHUHU.
Crparerusa JumaepcTBa 3a CyYeT OKOHOMMM Ha wu3aepxkkax. Crparerus
mupdepenunanuu.  Crpareruss  ¢okycupoBanus. Crpareruss  0OHOBIEHUS
MPOAYKIIH.

TEMA 6: Ctpareruyeckoe njiaHupoBaHHUe.

IMoaremsi: [IpaBuna u cnocoOwl mianupoBaHusi. CTpaTernyeckoe U TaKTUYECKOe
IJIaHupoBaHue. Peanu3zanus CTpaTeruu U CBOAHBIC IJIAHBI.

TEMA 7:Ctparterusi 0u3Hec-IJIAHUPOBAHUS.

IMoaremsbi: Haznauenue 6usHec-mana. CTpyKTypa U coJiep:kaHne Ou3Hec-TIaHa.
TEMA 8: UnTerpanoHHble CTPATETHN.

IHoarembl: CTpaTernueckue CO03bl U COBMECTHBIE MTpeANnpusiTUs. [ opu3oHTaNbHAS
U BepTUKalbHasi uHTErpamnus. lucopcuur u ayrcopcunr. ClHsHUSA U TOTIOMICHUS
komnanui. CTpaTeruu 3auuThl OT HEIPYKECTBEHHBIX MMOTJIOMICHUN.

TEMA 9:UHTerpauus B yCJI10BUAIX FOCYAAPCTBEHHO-YaCTHOI'O MIAPTHEPCTBA.



IMoaTembl: YnipaBineHnre B3anMoIeCTBHEM BiIacTh U OusHeca. [Ipuznaku u hopmbl
roCyapCTBEHHO-4aCTHOrO mnapTHepcrBa. lMcropuyeckuid ombiT.  MexaHU3MBI
peanu3anuu TOCyJapCTBEHHO-4aCTHOrO mnaprHepcTBa. CornameHus O paszene
MPOAYKIIVH.

TEMA 10: Cucrema cOajJaHCHPOBAHHBIX NOKa3aTeJeldl B CTpaTerH4ecKoM
MEHe/IKMEHTe.

Hoarembi: CTpyKTypa ¥ HOPUHIMIBI CUCTEMbl COATaHCUPOBAHHBIX IMOKa3aTelen
(CCII). Ilpoekmuu cOalaHCUpPOBAaHHOM CHCTEMBI TMoka3arenei. (OcoOeHHOCTH
IPUMEHEHUSI CUCTEMBI COaJTaHCUPOBAHHBIX MTOKA3aTeNel.0KEeHHUE.

TEMA 11:KopnopaTuBHble 1 KOHKYPEHTHbIE CTPATErMH

IHoarembr: Ilupamuaa cTpaTEruyecKkoro yIpPaBICHHS U YPOBHU CTpPATEruu
komnanuu. Crtparernn wuHTerpanuu. Crparernu KOHUEHTPUPOBAHHOIO POCTA.
Crpaterun nuBepcuUIIMpOBaHHOTO pocTa. KOHKYpEHTHBIE CTpaTErvu

TEMA 12: CrpaTternyeckoe ynpasJjeHle H3MeHEeHNUSIMH

IMoarembi: OcHOBHBIE 00JacTH cTpaTermueckux wusMeHeHud. KomriekcHbie
METO/bI OCYLIECTBIICHHUS U3MEHEHNN B OpraHu3alun

Cnucok surepatypsl (CTpaTernucekuii MeHe»KMEHT)
OcHoBHas:
1. AradonoB, B.A. Crparerndeckuii MeHEKMEHT. Mojaenu u MpOoueaypHI:
Momnorpadus / B.A. Aradonos. - M.: Uadpa-M, 2019. - 350 c.
2. Axmaena, P.. Crparerndyeckuii menemxment / P.M.AkmaeBa. - M.:PycaiiHc,
2016. - 189 c.
3. Bapunon, B.A. Crpareruueckuii MeHemxmeHT: Yu. / B.A. bapunos, B. JI.
Xapuenko. - M.: Uadpa-M, 2017. - 289 c.
4. Bonoguna, O.A. Crparernueckuii 1 HHHOBAIIMOHHBIM MEHEKMEHT: YdeOHOe
nocobue / O.A. Bonoauna. - M.: Academia, 2019. - 446 c.
5. KymmoB, M.M. Crparernyeckuii MEHEIKMEHT: Y4eOHoe mocodue / M.M.
Kynuos. - M.: Puop, 2017. - 640 c.
6. I'ycekoB, F0.B. Crparermueckuii mMeHemkMeHT: YueOHoe mocobue / HO.B.
['ycpkoB. - M.: Anbda-M, 2019. - 448 c.
7. Hamonapan, A. CTpaTernueckuii pucK-MEHEKMEHT: PUHIUIIBI U METOJUKH /
A. Jamopapasn. - M.: Buneamc U 1., 2017. - 496 c.
8. Zaitnes, JI.I. Ctparernueckuii menemkmenT: YueOuuk / JL.I'. 3aitnes, M.U.
CokounoBa. - M.: Maructp, 2017. - 960 c.
9. 3ybkoBa, A.I'. Ctparernueckuii MeHeKMEHT: yueoHuk / A.I'. 3yOkoBa. - M.:
Academia, 2018. - 576 c.
10. bapanenko, C.II. Crparermyeckuii menemxment. / C.II. bapaHeHko. -
:lenrpnonurpad, 2019. - 480 c.
JdomosHuTEIbHAA:
1. Kotnep, ®. Crparernueckuii MmeHemxmeHT no Kotnepy: Jlydiire npuemsl u
metonbl. / @. Kotnep. - M.: Anpnimna [Tabmumep, 2016. - 132 c.
2. T'omy6kos, E.Il. Ctparernueckuii MEHEIKMEHT: YUYEOHUK W MHPAKTUKYM ISt
akagemuueckoro OakanaBpuata / E.I1. ['omyOkoB. - JIro6epiier: FOpaiit, 2015. - 290
c.



3 bacosckuii, JI.E. Ctparernueckuii menemxment: Yu. / JILE. bacoBckuii u mp. - M.
Hudpa-M, 2018. - 80 c.

4. Eropmmn, A.Il. Crparermueckuii meHemkment: Yd. / A.Il. Eropmmnu, W.B.
['yebkoBa. - M.: Uudpa-M, 2018. - 240 c.

5. BonkoronoBa, O.JI. Crpaternyeckuii MmeHemxmenT: YueOuuk / O.Jl.
Bonkoronona, A.T. 3y0. - M.: ®opym, 2016. - 240 c.

«YIIPABJIEHUE TPOEKTAMMW»
TEMA 1: Konuenuus ynpasJjeHusi IPOCKTAMHU
IHoarembl: B3anMoCBs3b yIpaBieHUs] MPOEKTAMHU U YIPABICHUS UHBECTULIMSIMU.
B3auMocBsi3p  MeXIQy ~— yHpaBiI€HHUEM  MPOCKTaMU U (PYHKIHMOHAIbHBIM
MEHEI)KMEHTOM. [Ipenqnoceuiku  pa3BUTUSL ~ METOJOB  yIpPaBJIECHUS
IPOEKTaMU/PKOHOMUKON. [lepcrieKTUBbI Pa3BUTHS  yHPABIEHUS IPOEKTAMHU.
Ilepexon K IPOEKTHOMY YIPABJICHUIO: 33/1a4U U JTaIIbl PEILICHUS.
TEMA 2: OcHOBBI yHIpaBJIeHUSI IPOEKTAMHA
IHoaremsl: Knaccuduxarus 0a30BbIX MIOHSTUI YIIPABJICHUSA
npoektamu.Knaccudukanuss TumoB mpoekTtoB. llenp u  cTparerust mpoekra.
Pesynbrar mpoekra. YmpasiseMble mapaMeTpbl MpoekTa.OKpyKEHUE IMPOEKTOB.
[Ipoextnblii 1nuka. CrpykTypu3anuss NOpoeKToB. DOYHKIMM H  MOACUCTEMBI
yIpaBJeHUs MpOEKTaMu. MeTtoasl ynpaBieHuss npoekTtaMu. OpraHu3anoOHHbIE
CTPYKTYpBI YIIPABJIEHHUS IPOECKTAMHU.
TEMA 3: MexayHapoaHble CTAHAAPTHI W cepTUUKANUA B 00JaCTH
YIPaBJICHUSA MPOCKTAMH
Hoarembr: CraHmapTel, NPUMEHHMBIE K CHCTEME YIPaBJICHUS MPOECKTaMHU
OpraHu3alii B LEJIOM U [O3BOJSIIOLIME OLEHUTh YPOBEHb  3pPEJIOCTU
OpPraHM3allMOHHOM  CUCTEMBl  INPOEKTHOTO  MEHEKMEHTAa.MexayHapoaHas
ceprudukanms 1o ympaBieHHio npoektamu. Ceprudukanus Mo craHgapTaMm
MexnayHaponHoi — acconuauMd 1o ympaBieHuto — npoektamu  (IPMA).
Ceprudukamuss 1o cTaHaapTam amepukaHckoro HWHCTHTyTa ympaBieHUS
npoextamu (PMI)
TEMA 4: IIpeaunBecTUIIMOHHAA (pa3a NPoOEKTa
IMoaTrembi: OCHOBHBIE MOHATHA. DTallbl peau3aluu NPEAUHBECTULHMOHHON (ha3bl.
CocraB OCHOBHBIX MNPEANPOEKTHBIX NTOKYMEHTOB. IIpoekTHblli aHanu3. OueHka
KU3HECTIOCOOHOCTU U (PMHAHCOBOM peasin3yeMOCTH IPOEKTa
TEMA 5: UHBeCTHIIHOHHAS U IKCILUIyaTAIIMOHHAA (pa3bl MpoeKTa
Iloarembr: CocTaB TPOEKTHOM JOKyMEHTAllMH.YTpaBieHue pa3paboTKoOn
IPOEKTHOM JOKYMEHTAI[MU. OTamnbl pa3pabOTKH MPOEKTHON JOKYMEHTAlUU.
NHXUHUPUHT 3aKyllOK W IOCTaBOK. Opranuzanusi KOHTPOJISI KayecTsa.
TexHuuecknit HaA30p.
TEMA 6: Opranu3anuoHHble CTPYKTYPbI YIIPABJIeHUS NMPOEKTAMM
Moarempr: OOmUME NPUHIUIBI MOCTPOCHUS OPraHU3ALUOHHBIX CTPYKTYP
ynpasieHuss — npoekramu. — OpraHum3anmoHHas  CTPYKTypa W CHUCTEMa
B3aMMOOTHOIIIEHUM YYaCTHUKOB IpoekTa. OpraHu3anvoOHHAas CTPyKTypa U
coaepxanue npoekrta. OpraHu3allMOHHAs CTPYKTypa IMPOEKTA W €ro BHEIIHEE
okpykeHue. OOmias  HOCIEIOBATENbHOCTh  pa3pabOTKM W CO3JaHUsA



OpraHU3alUOHHBIX CTPYKTYp ynpaBieHus npoekTtamu. COBpeMEHHbIE METOJbI U
CpeICTBa OPraHU3aLMOHHOTO MOJICJIMPOBAHUSI IIPOEKTOB.

TEMA 7: IIpoexkTHOe puHAHCHMPOBaHHE

IMoaTembl: VicTouHWKH 1 OpraHU3aIMOHHBIE POPMBI (PUHAHCUPOBAHUS TPOEKTOB.
O6mue monoxenus. Mcrounukn ¢uHancupoBaHusi. OpraHu3aiiioOHHBIE (OPMBI
¢bunancupoBanusa. Opra"nuzanusi MOpoOeKTHOTO (¢uHaHcupoBaHusi. (OCHOBHBIC
onpenaenenusi. OCOOEHHOCTH CUCTEMBI TPOCKTHOIO (PMHAHCUPOBAHUSI B PA3BUTHIX
ctpanax. IlpeumymiectBa W  HEJOCTaTKM MPOEKTHOTO (hMHAHCUPOBAHUS.
[lepcrieKTUBBI UCTIOIB30BAHUS METO/1a MPOEKTHOTO (PMHAHCUPOBAHUS

TEMA 8: Ouenka 3)(peKTUBHOCTH MHBECTULHMOHHBIX NIPOEKTOB

IMoarembl: OCHOBHBIE TPUHIMUIBL OLEHKH 3(H(PEKTUBHOCTH WHBECTULIMOHHBIX
npoekToB. McxonHble nannbie s pacuera 3ppexTuBHOCTH TpoekTa. OCHOBHbBIE
nokasarenu dpdexTuBHOCTH MpoekTa. Onenka 3 HEKTUBHOCTH WHBECTUIIMOHHOTO
npoekTa. BnusHue puicka W HEONpEeNeIeHHOCTH NpU OIeHKEe >(PPEeKTUBHOCTU
IIPOEKTA

TEMA 9:Cucrema ynpasJjieHUSl IPOEKTAMH B KOMIIAHUU

Hoarempl: CymHOCTh CHCTEMBI yHOpaBlIeHUS mpoekraMu. KoprnopatuBHbie
CTaHJAPThl yOpaBlIeHUs mpoekramu. KopropaTtuBHas cuUCTEMa YIIPABICHUS
NpoeKTaMHu.  YIpaBieHHE  mOporpaMMamMu W NOPTHENsIMH  MPOEKTOB.
OpranuzanvonHas 3pesiocTb kKomnanuil. [loAroroBka mnepcoHana KOMIAHUHM B
00J1acTH YNpaBJICHUS TPOCKTAMHU

TEMA 10: IlnanupoBaHue MpoeKTa

Ioarembr: OcHOBHBIE MOHATHS U omnpeneneHus. [Ipouecchl MIAHUPOBAHUS.
VYpoBuu mranupoBanusa. Crpykrypa paszouenuss padbor (CPP). Hasznauenwue
OTBETCTBEHHBIX. Onpe/iesieHue OCHOBHBIX BeX. THUIIMYHBIE OIIMOKH MIIaHUPOBAHUS
u ux nocieactBus. JeranbHoe manupoBaHue . CereBoe manupoBaHue. CBA3b
CMETHOTO M  KaJEHJApPHOrO IUIAHUpPOBaHUs. PecypcHOoe  IUIaHMPOBAaHMUE.
JIoKyMeHTHpOBaHHUE TUIaHA MIPOEKTA.

TEMA 11: KoHTpoJIb U peryJiupoBaHue NMpoeKTa

IMoaremsbi: llenmm u coxpepkaHue KOHTPOJS MpoekTa. MoHUTOpHHT PabOT 1O
npoekTy. M3mepeHwe mporpecca BBITOTHEHHUS padOT M aHAIW3 PE3yJIbTAaTOB.
[IpunsaTre peueHui. YupaBieHUE U3MEHEHUAMMU.

TEMA 12:YnpasjieHue CTOUMOCTHIO IPOEKTA

IHoarembl: OCHOBHBIE MPUHIUIIBI YIPABICHUS CTOMMOCTBIO MpoekTa. OueHka
CTOMMOCTHU TpoeKTa. brojkeTnpoBanne npoekta. MeToabl KOHTPOJIS CTOMMOCTHU
npoekta. OTYETHOCTD 110 3aTpaTam

TEMA 13: MeHeKMEeHT KauecTBa MPOEKTa

IHoarembr: OCHOBHBIE IPUHIIUIIBI MEHEIKMEHTA KauecTBa. MeTo1bl MEHEI)KMEHTA
KayecTBa. MEHEIHKMEHT KadecTBa IpoekTa. [IpuMeHeHue MexITyHapOaHbBIX
CTaHJApPTOB B CHCTEMAaX MEHEKMEHTAa KadyecTtBa. [lOpsAOK MNOATOTOBKH
NPEeANPUATANA ¥ OpraHu3aluil K cepTU(UKAIMKU Ha COOTBETCTBUE TPEOOBAHUSIM
MEXKIYHAPOIHOTO CTaHAapTa.

TEMA 14: YnopapiieHue pecypcamu NpoeKTa

Hoaremsbr: IIponeccsl ympaBnenus pecypcamu. Pecypcel mpoekrta. IIpoueccsl
yrpaByieHusa pecypcaMu. OCHOBHbBIE TIPUHLIMIIBI NIAHUPOBAHUS PECYPCOB MPOEKTA.



Vnpasnenne 3akynkamu pecypcoB. OCHOBHBIE 3aJlaud 3aKylNOK W IIOCTaBOK.
[IpaBoBOE perymupoBaHue 3aKymoK H mocTaBoK.OpraHu3anroHHbie  (HOPMBI
3aKynok. OCHOBHbIE TPeOOBAaHUS K YIIPABICHUIO 3aKyIIKAMHU U MTOCTABKAMHU

TEMA 15: YnopasneHue puckaMu

IHoarembl: OCHOBHBIE NOHATHS W CTPYKTYpa YIPABJICHHUS pPUCKaMU. MeToasbl
aHaJu3a MPOEKTHBIX PUCKOB. MeTObl CHIKEHUSI pUCKOB. Opranuzaius padoT 1o
YIIPABJICHUIO PUCKAMHU

2. Cnucok qureparypsl (YnpasjieHHue NPOEKTAMM)
OcHoBHafn:
1. bamamos, A.W. VYnpapneHue mnpoekTaMu: YUYEeOHUK W TPAKTUKYM IS
akanemudeckoro OakanaBpuara / A.W. banamos, E.M. Porosa, M.B. Tuxonosa u
ap. - Jlrobepupr: FOpaiit, 2016. - 383 c.
2. Bep3yx, O. YnpaBieHnue mpoeKTaMu: YCKOPEHHBIN Kypc no nporpamme MBA / 3.
Bep3yx. - M.: lnanektuka, 2019. - 480 c.
4. TourtapeBa, W.B. VYmpasnenume mnpoexkramu / W.B. TonrapeBa, P.M.
Huxeropoaues, [.A. HoBukos. - M.: K]I JIu6pokom, 2018. - 384 c.
5.3y0, A.T. Yopasrnenue mpoekTaMu: Y4eOHUK U TPAKTUKYM TSI aKaJIEMHUIECKOTO
oakanaBpuara / A.T. 3y0. - JTrobepusl: FOpaiit, 2016. - 422 c.
6. Koyn, P. biucrarensubiii Agile. ['mOkoe ynpapiieHHe NPOEKTaMH C MOMOILBIO
Agile, Scrum u Kanban / P. Koy, 3. Ckotuep. - CI16.: ITutep, 2015. - 376 c.
7. Jnu, JI. BoBpeMst u B paMkax OrojpkeTa.YTpaBlieHHE MPOCKTaMU MO METOIy
kputnueckoi nienu / JI. JIud. - M.: Aneniuna [1a6mumep, 2018. - 352 c.
8. Mopo3, O.A. Ympasnenue npoektamu B ProjectLibre / O.A. Mopos. - Pa//l;
®enmkc, 2018. - 384 c.
9. Octposckas, B.H. Ynpasnenue npoexramu: YueOnuk / B.H. Octposckas, I'.B.
Boponmosa u ap. - CII6.: Jlans, 2019. - 400 c.
10. Tlomos, B.JI. YnpaBieHue HHHOBAIITMOHHBIMU TIPOEKTaMu: YueOHoe mocobue /
B.JI. Tlomnos, JI.A. Mapkos, H.JI. Kpemnes, B.C. Kosmios. - M.: Uadpa-M, 2017. -
320 c.
JlonotHUTEILHAA:
1. ITonos, }O.N. Ynpasnenue npoexkramu: Yuyednoe nocooue / FO.U. Tlonos, O.B.
SAxoBenko. - M.: Undpa-M, 2016. - 352 c.
2. Iloramesa, I'.A. Yopasnenue npoekramu.: YueOHoe nocodue / I'.A. Iloramesa.
- M.: Undpa-M, 2018. - 288 c.
3. Ckoruep, J. biucrarensubiit Agile. 'nGkoe yrpaBieHue MPOEKTaMu C TOMOILBIO
Agile, Scrum u Kanban / 3. Cxotuep. - CII6.: ITutep, 2019. - 304 c.
4. Cocuu, 2.A. YnpapieHre HHHOBAIMOHHBIMU MPOEKTaMH: yueOHoe mocobue /
D.A. CocuuH. - Pa/]l: ®ennkc, 2018. - 256 c.
5. Crunnmen, 3. Head First Agile. ['ubxoe ynpasnenue npoexkramu / . CTHIIIIMEH.
- CIIG.: ITutep, 2019. - 464 c.

«MHHOBAIIMOHHBIN MEHEIXKMEHT»
TEMA 1: TenaeHuuu # pa3sHOBMIAHOCTH (pOopM  pa3sBUTHS, YIpaBJIeHHE
pPa3BUTHEM



IMoaTrembi: OcHOBBI Teopuu pa3Butus. Tumnbl U Gopmbl pa3BuTud. Pazputue kax
OCHOBHAs IIeJIb MWHHOBAI[MOHHOTO MEHEDKMEHTa. TeHICHIUU pa3BUTHA.OO0Ias
XapaKTEpUCTUKA TEHACHUHUM  COBPEMEHHOIO pa3BUTHSA. J(MHAMHMKA Hay4YHBIX
peBomonuii. JInHaMuKa pa3BUTU MHHOBAIIMOHHOTO MEHEKMEHTA

TEMA 2: HoBoBBeleHHSI KAK 00beKT MHHOBAIIMOHHOT0 YIIPABJICHUS
ITonTtembl: OCHOBHBIC TOHATHUS HWHHOBAIIMOHHOTO MEHEIKMEHTa. (OCHOBBI
MHHOBALIMOHHOTO YIIPaBJICHUS

OcHOBHBIE acMEKThl yIpaBjieHHUs pa3BUTHEM. Peanuzanus npoiecca ynpaBiaeHUS
pazButueMm. OOpaTHasi CBSI3b B cucTeMax ymnpaBieHus. OCHOBHbIC MPUHIIUIIBI
VIPaBJICHUS  Pa3IMYHBIMU CUCTEeMaMH. YTpPaBJIeHUE WHHOBAIMOHHBIMU
npoleccamu

TEMA 3: Bo3HUKHOBEHHE, CTAHOBJICHHE U OCHOBHbIE Y€PThl HHHOBALIMOHHOT 0
MEeHeIKMEeHTa

IHoarembl: OCHOBHBIE YEpPThl HMHHOBAIMOHHOIO MeHemKkMeHTa. CyIHOCTh
WHHOBAIIMM W HWHHOBAIIMOHHOM JCITCIBHOCTH. BuJbl M THUIIBI HMHHOBAIIMH.
N3mepeHne HHHOBAIMOHHOW aKTUBHOCTH. llenn MHHOBAILMOHHOM JESITEIbHOCTH U
nNyTd uX jgocTwkeHus. OOmme yClIoBUS OCYIIECTBICHUS HWHHOBAIMOHHOU
NEATEeIIbHOCTH. NunoBanuu Kak dakTop KOHKYPEHTOCIIOCOOHOCTH.
NHHOBaMOHHAS AEATEIBHOCTD U €€ POJIb B XO3UCTBEHHOMU ITPAKTUKE

TEMA 4: Opranu3anusi ”HHOBALMOHHOI0 MEHE/)KMEHTA

Ioarembr: OOmKE BOMPOCH OpraHU3allUd HWHHOBAIMOHHOTO MEHEIHKMEHTA.
Opranuzanusi ”HHOBAIIMOHHOT'O MEHEIP)KMEHTA Ha MaKPOAKOHOMHUYECKOM YPOBHE.
Opranuzainusi ”THHOBAaIlMOHHOTO MEHEP)KMEHTA Ha ME309KOHOMHYECKOM YPOBHE.
Opranuzanusi ”HHOBAlIMOHHOM JEATEIbHOCTU HA MUKPOIKOHOMUYECKOM YPOBHE.
TEMA 5: Pa3zpa0doTka nporpaMm u NpOeKTOB HOBOBBEIEHM i

HMoarembi: IloHsATME W BUABI MWHHOBAILMOHHBIX IPOEKTOB U IPOrPaMM.
MHHOBaIMOHHAs TIOJIMTHKA KaK OCHOBa pPa3pa0OTKH MpOorpaMM M IIPOCKTOB
HOBOBBeIcHUI. MeTonudeckas 0aza pa3paOOTKH M peain3allii MHHOBAI[MOHHBIX
POeKTOB H mporpamm.Pa3zpaboTka mporpamMm HOBOBBeneHMi. Pa3paboTka u
peanu3anus ~ MHHOBAaIlMOHHBIX  MpOoeKkToB.  Pa3paboTka uw  peamm3anus
MHHOBALIMOHHBIX MYJIBTUIIPOCKTOB. MoaenupoBaHre MPOUECCOB BHEAPEHUS
MHHOBALIMI B UHBECTULIMOHHBIE MYJIbTUNPOCKTHI

TEMA 6: Co3nanue 0,1aronpusiTHbIX YCJI0BU HOBOBBeEICHUI

IHoarembi: OCHOBHBIE ACTIEKTHI, CBS3aHHBIE C CO3/IAHUEM OJIArONPUSATHBIX YCIOBUN
HOBOBBe/eHUI. HoBelilliee MeXayHApOAHOE pa3lelieHue Tpyaa B IIOXY
uHpopMaTH3aluM KakKk MaKpOIKOHOMHYECKas ocHOBa isi (OpPMHUPOBAHUS
OJIarONPUSATHBIX YCJIOBUH HOBOBBEJCHUU. TEHACHIIMU U TMEPCHEKTHBLI Pa3BUTHUS
WHHOBAIMH KaK 00bEKTa HHBECTUITMOHHBIX BIOKCHUH. TEHACHIINU U TTEPCIICKTHUBBI
pPa3BUTHS MHHOBAIIMOHHOW JESITEIbHOCTH MPEMIPUATHN B COBPEMEHHBIX YCIOBHUSIX
TEMA 7: ®opMbl HHHOBALIUOHHOT'0 MEHEIKMEHTA

IMoarembr: OOmas xapakTepUCTHKA OPraHW3allMOHHBIX (POPM HHHOBAIMOHHOIO
MCHEDKMEHTa. TexHomapkd Kak Mek(HpMEHHas OpraHu3amvoHHas (opMma
WHHOBAITMOHHOTO pa3BHTHA. BeHUypHBbIC KOMIAHUN KaK ()OPMbl HHHOBAIIMOHHOTO
pazButus. DOHIBI IIEJIEBOr0 KamuTajga Kak MEpCleKTUBHAs (opma pa3BUTHUS
MHHOBALIMOHHOTO MEHEKMEHTA. YIPaBJICHUE KAaye€CTBOM HWHHOBALIMOHHBIX



MIPOEKTOB  CO3JIaHUSI W Pa3BUTHA OM3HEC-MHKYOATOpOB. MexaHW3M yIpaBlIeHUS
KaueCTBOM WHHOBAIIMOHHBIX MTPOCKTOB CO3/IaHMS M PA3BUTHS OM3HEC-UHKYOaTOPOB
TEMA 8: UHHOBaIlMOHHBIE UTPbI

IHoaremsl: Monenu VHHOBALIMOHHOI'O npoiecca. Momudukamnms
MaKpOPKOHOMHUYECKOW  MOJIeld  MexoTpacieBoro  Oananca  JleoHThbeBa,
JEMOHCTPUPYIOIIAs MPOLECC MHHOBALIMOHHOTO Pa3BUTHUS. MHUKPOIKOHOMUYECKOE
MOJICIMPOBAHUE TMPOLIECCOB HMHHOBAIMOHHOTO pa3Butus.  OOIMe acheKThl
MOJICTTMPOBAHUS TTPOLECCOB YIIPABJIEHNS] MHHOBALIMOHHBIM pa3BuTueM. OnucaHue
MAaTEMATUYECKON MOJEIN CO3JaHUs WHHOBALMOHHOM NMPOAYKUMHU B OJHOLIEIICBOM
IIOCTaHOBKE.

TEMA 9: IIporuo3upoBaHue B MHHOBAIIMOHHOM MEHEKMEHTE

Moarembi: IIporHo3upoBaHue NpPoOJIEM MaKPOIKOHOMHUYECKOTO  Pa3BUTHSL.
MakpO3KOHOMUYECKOE IMPOTHO3UPOBAHUE MEPCIIEKTUB PA3BUTHSI HHHOBAILMOHHOIO
MEHEPKMEHTa. BpeMeHHble MOAENM MPOLECCOB  YIPABICHUS Pa3BUTUEM
SKOHOMMUKH.. JIMHaMUYECKOE ITPOrHO3UPOBAHUE

TEMA 10: MHHOBAUMOHHBIA MEHEIKMEHT U CTPaTeru4eckoe yrpaBJ/ieHHE B
MOJeJsiX

WHHOBALMOHHOI0 PA3BUTHS IKOHOMHUKH

Moarembi: CnocoObl MNPUHATHA PpPELIEHUH HAa OCHOBE aHajiu3a CXeM
cTparerndeckoro pasButusi. OUEeHKa NEPCIEKTUB pa3BUTHUS opranu3anuu no GAP-
aHamuzy. Marpuna BGG crparernnm pa3BuTHs  opraHus3auuu. BapuaHT
ucrnoyib3oBanusi mojenu Tommcona u CTpukiIaHAa MpU BbIpabOTKE CTpaTerui
pa3BUTHSL.

2. Cnucok gureparypbl (MHHOBAIIMOHHHBIN MEHEIKMEHT)
OcHoBHas:
1. bapanuees, B. II. Ynpasnenune nanoBanusimu. Yueonuk /B.I1. bapanuees, H.II.
MacnennukoBa, B.M. MumuH. - M.: FOpaiit, 2018. - 720 c.
2. bnoxnua, T. K. DOKOHOMHKA M yHpaBJI€HUWE WHHOBALMOHHOM OpPraHM3aLlAEH.
VYueonuk / T.K. broxuna, O.H. beikosa, T.K. Epmonoga. - M.: IlpocmiekT, 2017. -
428 c.
3. I'aBpuiios, JI. I1. NHHOBanmoHHbBIE TEXHOJIOTUM B KOMMepIuu u 6usHece / JLII.
["aBpusios. - M.: FOpaiit, 2018. - 388 c.
4. I'nyxoB, B.B. NHHOBa1MOHHOE pa3BUTHE 3KOHOMUKH Meranonuca / B.B. ['myxos.
- M.: JIans, 2017. - 217 c.
5. I'pummH, B.B. VYmnpaBieHne HMHHOBAUMOHHOW JESITEIBHOCTHIO B YCIOBHSAX
MOJICpHU3AIMU HAaIlMOHAIBHON skoHOMUKHM / B.B. I'pumun. - M.: JlamkoB u K°,
2017.-514 c.
6. Epmacos, C. B. UanoBanunonnsiii MeHexkmeHT / C.B. Epmacos, H.b. Epmacoga.
- M.: Bricmiee o6pazoBanue, 2018. - 510 c.
7. KoznoBB.B., KosznoBaE.}O. HMunoBanuonusii meHemxkment B AIIK: Vu. /
B.B.Kozior - M..KYPCHUI] HNHDPPA-M,2016-364c.(m1) / KozmnoraE.lO.
Ko310BB.B.. - Mocksa: Mup, 2018. - 622 c.
8. Opranmzanusi U (UHAHCUPOBAHUE HHHOBALMOHHOW JIESITENbHOCTH. Y4eOHOe
rocooue. - M.: ®unancel 1 ctatuctuka, 2017. - 264 c.



9. Opno, Muxaun K-37416 Az0yka TPU3. OcHOBBI H300peTaTeIbHOTO MBIIIIICHUS
/ Muxawun Op:os. - M.: Conon-IIpecc, 2018. - 208 c.

10. Cypun, A. B. IunoBanmonnsiii meHemkmenT / A.B. Cypun, O.I1. MomyaHoBa.
- M.: UH®PA-M, 2017. - 368 c.

JonosHuTebHAA:

1. TlonskoB, H. A. VYmnpaBineHue HMHHOBAIIMOHHBIMU MPOEKTaMHU. YUEOHUK U
npaktukyM / H.A. Tlonsikos, O.B. Motosunos, H.B. Jlykamos. - M.: FOpaiit, 2017.
-332c.

2. Tebexun, A. B. UaHoBaumoHHBIM MeHEIKMEHT. YueOHuk / A.B. Tebekun. -
Mocksa: Orau, 2018. - 496 c.

3. Uepnukos, b. B. Undopmanmonnsie TexHosioruu yrpasienus / b.B. UepHukos.
- M.: ®opym, Uudpa-M, 2017. - 352 c.

4. SnxoBckuii, K. Opranuzanuss HWHBECTHUIIMOHHOM W  WHHOBAIIMOHHOM
nesitenbHOCcTH / K. AAHK0oBCkuit, 1. Myxapsb. - M.: ITutep, 2017. - 448 c.

5. SlnueBckmii, B. I'. UnHOBarmonHsii MeHekMeHT. [lonsTus u kareropuu / B.T'.
SnueBckuid. - M.: Terpanur, 2018. - 144 c.

«YIOPABJIEHUE YEJJOBEYUECKUMU PECYPCAMMN»
TEMA 1: KoHuenryajibHble OCHOBbI TEOPHUHM YIPABJICHUHA YeJOBEYECKHUMH
pecypcamu
IMoarembl: AxTyanuzanus NpoOJeMbl yIpaBiICHUS YEIOBEYECKUMH PECYpPCaAMHU.
CooTHOIIEHNE TTOHATHIA
«YINpPABIICHUE IIEPCOHATIOM» M «YNPABICHUE YEIOBEUYECKUMHU PECYpPCaAMM»,
«4YeJOBEUECKUH pecype» H «uernoBeueckuil kanurtamy. Llenu, 3amaun u QyHkmu
yIpaBJIEHUS YEIIOBEUYECKUMHU PECYPCAMU.
TEMA 2: DBoJironus pyHKIHMH YIIPABJEHHUS YeJ0BeYeCKUMH pecypcamu
Hoaremspl: YmnpasieHHE NEPCOHATIOM B HCTOPUYECKOM IEpCHEKTUB. DyHKIUU
VIIPABJIICHUs YEJIOBECUECKHUMHU pECypcaMU COBPEMEHHO Kopropauuu. Buabl
NEATEIIBHOCTH U POJIM 1O YIIPABIICHHUIO YEIOBEYECKUMU PECYPCAMM.
TEMA 3: ®opmupoBaHue 4e/I0BEYECKHX PecypcoB
IMoaremsbi: I[lnanupoBanme mnepconana. I[lombop mepconama u mnpueM Ha
paboty.Pa3zpaboTka cucTeMbl KOMIIEHCAIIUU
TEMA 4: Pa3BuTHe 4eJIOBE4eCKUX PeCypcoB
Moarembi: MoTtuaius nepconana. OOydyeHue corpyaHUKOB. OLeHKa TPYIOBBIX
pecypcoB. Pa3Butre Kapbepsl U JTUJEPCTBA B OpraHu3aluu
TEMA 5: IIpo0sema pojm KyJbTYPbl B YINPaBJ€HUH YeJTO0BEYECKHUMU
pecypcamu
Ioarembr:  IloHATHE W TEPCHEKTUBBI  OPraHU3ALMOHHON  KYJBTYPBL.
Opranu3anoHHasl 1 HalMOHaIbHAsA KYJbTYphl. Pa3nnuus HallMOHAIbHBIX KYJIbTYP.
YnpasieHne opraHu3auMOHHBIMU KYJIBTYpaMU
TEMA 6: Me:knyHapoIHbIi ONIBIT YIIPABJIEHHUS YeJI0BEeYEeCKUMH pecypcaMmu
IHoarembl: OCHOBHBIE TEHICHIUHM YMPABICHUS YEJIOBEUECKUMH pPeCcypcamMH B
MEXKIyHApPOJIHBIX KOMIAHUSX. AMEpPUKAHCKUN MOJIXO0J] K YIPABJICHUIO
YEJIOBECYECKMMHU  pecypcaMy.  YNPABICHUE  UYEIOBEUYECKUMH  PECYpPCaAMH.
EBpomnelickas MOJEIb yIPAaBIEHUS YEJIOBEYECKUMU pecypcaMu. SMOHCKas MOJEIb



yHIpaBiIeHUs YeIoBeUeCcKUMHU pecypcamu. [Ipobiema ynpaBieHUs 4eI0BEUECKUMU
pecypcaMu B pa3BUBAIOIIUXCA CTPAHAX.

TEMA 7: CTtparernyeckoe ynpasjieHUue YeJ0BeYeCKUMH pecypcaMu
Hoarembr: Ilpomeccsl ympaBieHHsT NEPCOHAIOM. Crparernn pas3BuTHs
OpraHM3alUd W yOpaBjeHHE NEpPCOHAIOM. (OCHOBHBIE METOABI IUIAHUPOBAHUS
YUCJIEHHOCTH IIEpCOHAaA.

TEMA 8: D¢ dexTuBHOE yIIpaB/jeHHe EPCOHAIOM

IHoarembl: CBs3b CHUCTEMBI YIPABICHHUS IEPCOHAIOM C LEIIMH OpPraHHU3aLHH.
CooTBETCTBME CUCTEMBI YIIPABJIEHUS NEPCOHATIOM COCTOSIHUIO BHEIIHEN CpElbl U
KyJbType Opranu3anuu. [{enoCcTHOCTh CUCTEMBI yIIPaBIEHUS IEPCOHATIOM. Y YacTue
PYKOBOJICTBA OPTaHU3ALIMK B IIPOLIECCE YIIpaBiIeHU nepcoHanoM. KomnerenTHas u
pa3BUBAIOIIAsCS CITy>X0a yIIPaBJICHUS IEPCOHATIOM.

TEMA 9: YnpasjieHue nepcoHAI0M KPU3UCHBIX NPeANPUATHIA

Hoarembi: Kpuszuc OpraHuM3aliMOHHOM CHCTEMBI M €r0 BJIMSHUE HA TPYIAOBYIO
chepy. AHTUKPU3HCHOE YIPABIECHUE U POJIb apOUTPAKHOIO YIPABIISIOIIETO B
o0IIeM KOMIUIEKCE O3J0POBUTEIBHBIX MEPOIPHUATHH. HNudpopmanmonnas,
NOTECHUNAJIbHAS W IPUMEHSEMas MOJEIM YIIPABICHUSA IEPCOHAJIOM B IEPHONI
OAHKPOTHOM pECTPYKTypHU3ALUY.

TEMA 10: CoBpeMeHHbBIE TOAXO0AbI K YIIPABJICHHUIO Y€JI0BEYECCKUMH
pecypcamu

IHoarembr: Ilepconam B coBpemeHHON opraHu3anuu. CyIOIHOCTh YNpPaBIECHUS
YeJIOBEUECKUMHU pecypcaMu. HoBas KOHIENUHWsS YIPaBICHUS YEIOBEYECKUMU
pecypcamu. IlomuThueckue W OpraHMW3alMOHHBIE  ACMEKThl  yIPaBJICHUS
YeJI0BEYECKUMH pecypcamu. CrucTtema yrnpaBieHUs YEIOBEYECKUMHU PECYPCAMM.
TEMA 11: ®opmupoBaHue 4ejI0BeYECKNX PECypPCcoB

IMoaremsi: [lnanupoBanue nepconana. [logbop mepconana u npuem Ha padoOTy.
Pazpabotka cucrembl kommeHcauuu. [IpodeccuonanbHas opueHTauus u
ajganTanus.

TEMA 12: Pa3zBuTue 4e/I0Be4eCKUX pPecypcoB

Hoarembr: MotuBanus nepconana. O0yyeHue coTpyaIHUKOB. OIeHKa TPYAOBBIX
pecypcoB. PazButue Kapbepsl U IMAEPCTBO B OPTAHU3ALMNH.

TEMA 13: MexkayHapoaHble AacHeKTbl YINPABJCHUS YeJOBEYECKUMH
pecypcamu

Ioarembr: I'noOanmu3anus W yOpaBieHUE  YEJIIOBEUECKMMH  pPECypcaMu.
3apyOeXHbI  ONBIT  yIpaBiCHUS ueloBeYeCcKUMU pecypcamu. (OCHOBHbBIC
HaIlpaBJICHUS] YNPABJIEHUS YEJIOBEYECKUMHU pecypcaMu B MEXKIYHAPOIHBIX
KOMIMaHUAX. [ ToOaIbHBIN MEHEKED
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